SARA ¥ SOURCING

YOUR TRUSTED APPAREL SOURCING & MANUFACTURING PARTNER



SARA:SOURCING

SARA ¥ SOURCING

Company Name Sara Sourcing Ltd

Year of Establishment 2013

Nature of Business 100% Export oriented RMG Sourcing house

Office Address House# 21 ( 3rd Floor),Lake drive Road, Sector # 07
Uttara Model Town, Dhaka-1230. Bangladesh.

Key Person Engr. A.H Mustakim

Contact Number
Cell: +880 1756 001234

E-mail ahmustakim@sarasourcing.com

Bank Details :

Beneficiary Name : Sara Sourcing Ltd

Bank Name : Bank Asia Ltd

Branch : Uttara Branch

Address : Plot # 79/A, Road # 07, Sector # 04, Uttara Dhaka-1230, Bangladesh
Account Number : 01533003282

Swift code : BALBBDDHO15
Routing No: 070264634



N
"’¢

Premium Apparel Sourcing & Manufacturing from Banglades

We feel delighted to publicize to all our
partners, clienteles/buyers that we believe
whatever we have achieved; it's first credits
goes towards our compassionate customers
& second credit goes towards out well-built
and analytical team. The journey of Sara
Sourcing Itd started in 2013 with a motto

of magnetizing the world’s top grade & well-
known buyers by attracting them towards
excellent service and product quality.

At Sara Sourcing, we endeavor to build

quality not just in our garments, but also in
all aspects of our business. We pride
ourselves on the fact that we invest so much
effort to provide a high-quality product for a

very competitive price. Although, not always the cheapest, we are confident our customers
will receive a product that will perform and provides a solution for them.

An important aspect that separates us from our competition is that we work very hard to find
a solution for our customers not just for short-term but for long-term as well.

Our agenda is to find a successful, workable solution for you, our customers and that is our

Promise.

Thank you for being with us.

Engr. A.H Mustakim
Managing Director

Sara Sourcing Ltd
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PREFACE

Sara Sourcing a professionally managed company engaged in the field of sourcing,
manufacturing, supplying and exporting high quality knitted, woven garments. We started
with a zeal and determination to redefine fashion in the industry.

We have developed core competence in the field of supplying stylish and trendy rage of knitted
and woven garments. With the voluminous experience of this industry we have acknowledge
the needs and wants of our customers. Globally we are serving them with quality.

We offer fast and reliable delivery, excellent Quality Control and flexible manufacturing and
production options. We have a unique methodology of paperwork that is immaculately
followed and managed by our team. Our team consists of highly professional; the most skilled
personnel hired from topmost garment companies of the country. Our team consists of
management, merchandisers, quality control, schedulers, and commercial personnel.

OUR PRINCIPLES OUR AIMS
e To deal fairly, openly and To achieve and maintain a position of
honestly with all employees, world class manufacturing.

customers suppliers.

e To combat corruption whenever
or wherever it occurs. OUR OBJECTIVES

e To value and support each
other’s contribution.

e To ensure equality of all &
combat discrimination whenever
or wherever it occurs.

e To always obtain the best value
from the resources available.

e 100% Safety Record.

e 100% Delivery on Time.

e 100% Quality First Time

e 100% Commitment

e 100% Utilization of Resources.
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VISION, MISSION & VALUES

OUR VISION
Keep innovating and reach top of the apparel sourcing
industry.
OUR MISSION
For our customers to focus on their core
businesses, we strive to be their leading
value-added supply chain management
partner. We are committed to providing
our customers the best quality products
and cost-effective services in apparel
goods.
OUR VALUES
Our values underpin our mission and
strategy direction:
Our keys for development: We believe in:
» Desire for Excellence ¢ Motivation
* Client focus e Collective responsibility and leadership
 Innovation * Professionalism and ethics
e Transparency ¢ Adding values to our client needs
e Teamwork
¢ Integrity

o Safety
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Service Offerings

o Negotiation, sourcing and inspection for the buyers with the help of a professional staff of
Merchandisers and Quality Controllers who always keep a close check on sampling and
production, making sure that all deliveries are made in time and in desired quantities.

o Taking care of orders from inquiries to their placements and through to their executions
and shipments. Keeping close check on Sampling & Bulk Production.

o Ensuring high quality standards in sampling, manufacturing, packing and shipment.

o Getting buyer’s orders placed at competitive prices, without any compromise on quality or
service.

o Arrangement of 3rd party Inspection through recognized Inspection Agencies if required.

o Offering to the buyers a range of reliable manufacturers and suppliers, providing them the
convenience of dealing with several manufacturers from one central office.

o Documentation Review.

o Shipping Coordination & Follow up.

o Handling Claims.

o Keep updating buyers always.

o Timely Shipment and delivery.
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SOURCING

** Fabric Construction & content will be as per buyer requirements.

Cotton Rib Fleece
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** Fabric Construction & content will be as per buyer requirements.

Textiles, we work with

NZ Textile Zaber & Zubair Nice denim

Sister Denim Pacific Denim Chittagong Denim

AND OTHERS SOURCING FROM CHINA
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PRODUCTS

Woven Bottom Products

REGULAR
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Woven Top Products
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Knit Products
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Track pant

—

Knit joggers
Hoodi jacket

-
l I Boxers

Knit shorts

Sweat shirt
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Kid's Products
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C19-CT //5 PANEL - COTTON TWILL // CUSTOM STRAPBACK C20-CTM // 5 PANEL TRUCKER - COTTON TWILL & ME

C58-CTM // 7 PANEL TRUCKER - COTTON TWILL & MESH // CUSTOM SNAPBACK C25-PC // DAD HAT - PREMIUM COTTON // CUSTOM STRAPBAC

uality § commitment is our business policy.
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C85-FFT // PRE CURVED FLEX FIT - FLEX TWILL // OSFA C07-A /| WHARF BEANIE - ACRYLIC // CUSTOM BEANIE
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SARACQURCING
OUR QUALITY POLICY

Sara Sourcing’ quality motto is: “Best quality for each time, every time” by maintaining
the highest quality standards at every stage of the manufacturing process.

Quality control is not just a method of inspection but a stage wide system of checks, approvals
and suggestions. We have created an independent Quality Assurance team whose
responsibility it is to ensure that the buyer specifications (SGS, Intertek, etc.) and standards
are met.

Quality Standards — based on customer’s requirements the Acceptable Quality Levels (AQL)
range from 1.0 to 4.0

Our Quality Procedure:

Material Checking

# Raw material
#  Finished material
#  Accessories & trims

In-process

Pilot runs to identify potential process issues
Pre-productions

In-line checking

Review in-line reports and take necessary actions
In-line inspection

Pre-inspection during bulk

Final inspection
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Lab Testing :(physical and chemical comes under it)

International testing agencies like TUV, SGS, ULR test the fabrics and provide detailed
reports as per buyer specifications.

Physical Test

# All fabrics are tested in our in-house lab before cutting.
(weight, shrinkage, fastness, pilling, twisting)

# Embellishments are tested by our in-house lab during pre-production stage and
randomly in bulk production.
(prints, embroidery, sequence, studs, bow)
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Chemical Test

# All of our products are produced in accordance with international chemical
restrictions. We offer to test our products in any accredited international laboratory.
We provide all test reports on request.

Mid Inspection

We conduct a mid-inspection on the first lot of fully finished and packed goods besides daily
onsite inspections by our QC team.

Final inspection

We conduct a Final inspection just before the shipment to make sure you receive Quality
product on time.

’ OUR SOCIAL POLICY

Sara Sourcing is committed to the best human workplace practices. Our goal is to

continuously improve our Human Resources policies and procedures through education,
training, communication and employees’ involvement.

To that end the Sara Sourcing has identified eight areas of importance. The company
commits to management review, employees open communication, policy development and
coordination with the SA 8000 standard to comply with all state/local laws and
Industrial/Factory laws of peoples Republic of Bangladesh to provide a favorable employment
environment that respects understands the needs of its employees.

The eight (8) identified areas are:

Child Labor

Forced Labor

Health and Safety

Freedom of Assembly/ Right to collectively Bargain
Discrimination

Disciplinary practices

Working Hours

© N o g & W NP

Remuneration/ Compensation.
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We Make fasHion For yOu

www.sarasourcing.com






